


















































































































































































































































































Safety

��� 	 Prevention	

��� 	 Incident Management

��� 	 Accidents & Incidents

At ������ ’s Burghausen site, the teams of safety 
engineers and safety managers are led by two 
women. Susanne Ackermann ( left) and Carola 
Schock are responsible for preventing accidents at 
the site. “The days when safety was merely a matter 
of policing are long gone.” The principle task of the 
two safety managers is to provide advice and 
support to the various departments on all issues 
relating to safety. 





Prevention

Workplace Accidents1 Involving Permanent Staff and Temporary Workers

1 Accidents leading to at least one work day missed

Managing plants and processes in a way that poses no risk to people or the environment is
an important objective at WACKER. We therefore operate a groupwide safety management
system that covers both workplace safety and plant safety. Our processes and workplace
safety standards will be aligned with international standard OHSAS 18001 by the end of
2015. Systematic workplace safety includes the regular evaluation of hazards and work-
area monitoring.

Risk Management
The first step in ensuring plant safety is to identify the risks systematically and then assess
them. This includes analyzing how well we control the energy (e.g. pressure, heat) existing
in a process and determining what influence an individual fault might have on a chain of
events leading up to a failure or accident. On completion of this comprehensive analysis,
we specify safety measures that will prevent undesirable incidents.

In 2013, our ANSIKO project on machine safety targeted our production sites in Germany.
In 2014, we turned our attention to all international sites, identified machinery that poses
a risk of injury, subjected their safety plans to critical review and made them even safer to
protect employees.

Safety Training & Employee Motivation
WACKER attaches particular importance to providing ongoing training to its safety experts.
We hold regular training sessions, for example, on plant safety and explosion protection.
Group experts organize safety training at WACKER sites, including those outside Germany.
In the period under review, we trained our specialists in Adrian, USA, and Zhangjiagang,
China, primarily in the field of machine safety. We carried out safety reviews at the following
sites:

Jandira, Brazil

Holla, Norway

Kolkata, India

Nanjing and Zhangjiagang, China

Ulsan, South Korea

Nünchritz, Freiberg, Cologne and Jena, Germany
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But it is not only our safety experts who regularly attend trainings. All our employees are
given safety training specific to their individual workplace, e.g. in the form of e-learning
courses. WACKER Germany, for example, offers 32 online training courses on workplace
safety. Topics range from general safety guidelines for office and laboratory workers to
instruction on safe behavior in ex areas and the classification of hazardous materials. Each
instruction module contains tests that enable participants to assess their progress.

WACKER published a safety manual for partner companies in Germany in 2013. It lays
down standard policies and procedures for working with partner companies. The manual
is directed not only at the partner companies, but also at their customers, such as
construction managers, project engineers and production supervisors. The goal of the
manual is to ensure the same level of safety for employees of partner companies at our
sites as for WACKER employees. Customers are requested to assess the safety aspects
of their suppliers’ behavior transparently and unconditionally. The partner companies’
approach to safety flows into the supplier assessment.

WACKER Greater China has been supporting other chemical companies in establishing
process-safety systems since 2013. WACKER organized appropriate training for more
than 20 companies at the request of the Zhangjiagang free-trade zone, the Association
of International Chemical Manufacturers in China (AICM) and the International Council of
Chemical Associations (ICCA).

Our 2015 goal for occupational safety is to reduce our groupwide accident rate (the number
of workplace accidents per million hours worked) to below 2.0. As part of our efforts toward
this goal, we set ourselves an interim target for 2014 of fewer than 3.0 workplace accidents
per million hours worked at German sites. We almost reached this target: in Germany, there
were 3.4 workplace accidents with work days missed per million hours worked in 2014.
Groupwide, the figure was 2.8. That was 26 percent down on the previous year (2013: 3.8
workplace accidents). Nonetheless, we are lagging behind the chemical companies that
lead the way in occupational safety.

In terms of reportable accidents (accidents with more than three work days missed),
WACKER’s numbers are far better than the German chemical industry average. The
reportable accident rate in 2014 was 1.2 per million hours worked (2013: 1.4), while, in
2013, Germany’s BG RCI (the statutory employer liability insurance carrier of the basic
materials and chemical industries) registered 9.3 reportable accidents per million hours
worked in chemical companies. During the reporting period, again there was not a single
fatal workplace accident among WACKER employees.

Since 2014, we have also been logging accidents involving employees of partner
companies working on WACKER sites. Groupwide, there were 33 accidents with work days
missed at our partner companies.

Very few of the accidents at our sites are chemical in nature. The most common causes
are tripping, slipping and falling, and performing manual activities without due care. Not
satisfied with our accident rate, we are increasing our occupational-safety efforts. We are
systematically implementing our new safety program – WACKER Safety Plus (WSP), which
incorporates successful safety elements from sites that have particularly low accident
rates. Such elements include safety patrols, discussions with the workforce and emergency
drills. WACKER Safety Plus has the goal of recognizing and avoiding unsafe behavior – on
the way to and from work, in the office, at the plant, when operating machinery, or when
handling chemicals.
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In 2014, WACKER focused on reviewing and updating hazard assessments at our German
sites. This yielded improved protection concepts and measures in many areas. The
program will be continued across all German sites until 2016.

Workplace Accidents Involving Permanent Staff and Temporary

Workers

2014 2013 2012

Accident rate across Group: accidents1 per 1 million

hours worked 2.8 3.8 4.7

Europe 3.5 4.5 5.3

The Americas 1.6 2.6 4.3

Asia 0.8 0.6 1.2

Accident rate across Group: reportable accidents2

per 1 million hours worked 1.2 1.4 2.1

Fatal workplace accidents – – –

1 Accidents leading to at least one work day missed
2 Accidents leading to over three work days missed

In 2013, WACKER’s main site in

Burghausen conducted a campaign

called “Take the Plunge.” Its goal was to

encourage employees to approach

colleagues and supervisors about

careless behavior. Over a ten-month

period, safety officers and foreman-level

managers were deployed to simulate

typical behavior with risk potential: they

used their cell phones while cycling,

climbed over fences, rode their bikes on

the sidewalk and disregarded other

familiar safety rules, without ever being exposed to real danger. Any employees who had

the courage to confront the decoys were praised and rewarded with a raffle ticket.

“The focus was not only on employees behaving in accordance with safety rules

themselves, but on communicating with others,” explains Stefan Henn, Group Safety

Coordinator and initiator of the campaign. The goal was to bring about a change in

culture. “We want employees to gradually lose their inhibitions and start talking to one

another about unsafe conduct. The ‘Take the Plunge’ initiative certainly got us off to a

great start.”

Decoys on Site
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Practiced Safety
Low accident figures are a reflection of safety-conscious conduct. At WACKER, we give
special recognition to facilities that operate for sustained periods of time without a
reportable accident. Some of these have also been honored by institutions outside the
company. Our Ulsan site in South Korea is one such example. During the reporting
period, this site received an impressive two awards: in 2013 from the Korean Gas Safety
Corporation for twelve years without a gas-related accident, and in 2014 from the Korea
Occupational Safety and Health Agency (KOSHA) for 13 years without any accident at all.

Transport Safety
WACKER ensures that its products are safely stored and transported. Before loading
vehicles, we carry out stringent checks on them, especially if they are carrying hazardous
goods. In 2014, we arranged for almost 7,800 trucks to be checked (2013: roughly 8,500).
If a vehicle fails inspection, we continue sending it back until it passes. Failure rates
have been low for years now. In 2014, the failure rate for shipments of hazardous goods
in Germany dropped further to 0.3 percent (2013: 1.2 percent). WACKER normally audits
hazardous-goods shippers every two years.

We rely on well-trained personnel for transport safety, too. In 2013 and 2014, our workforce
in Germany alone completed around 2,500 classroom training courses and 2,750 online
courses on the safe transportation of hazardous goods.

We regularly review aspects of transport safety with our logistics providers, e.g. during
the annual Logistics Day. If deficiencies are found, we agree on improvements and then
follow up on their implementation. WACKER uses in-house criteria and internationally
recognized systems, such as the Safety and Quality Assessment System (SQAS) operated
by the European Chemical Industry Council (CEFIC), to select logistics service providers
and evaluate their performance. Our evaluation criteria include drivers’ qualifications and
training, vehicle equipment and accident response. Through the use of standards and
specifications, WACKER ensures that even the subcontractors working for logistics
providers meet our stringent safety requirements.

For products that have a high hazard potential, we use packaging and tanks of the highest
quality that often exceed statutory requirements. Wherever possible, we assess the road
route to be taken by the transport.

We recorded a total of 16 transport incidents in 2013 and 2014. This number includes not
only accidents and incidents involving the distribution of our intermediates and products
where we commissioned the transport, but also incidents that do not involve hazardous
goods, as well as those that do not adversely impact on people or the environment. These
incidents, too, form part of our shipper assessments.
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Transport Accidents

Number of Accidents 2014 2013 2012

Road 5 4 8

Rail 2 1 2

Sea 1 2 –

Inland waterways – 1 –

Air – – –
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Incident Management

Our safety management focuses on prevention. However, safety-critical events cannot
always be avoided. Since 2013, we have been using SPIRIT, our new IT sustainability
reporting system, to register all incidents across the group relating to safety, health and
the environment. The reports are evaluated and measures taken. Where other divisions and
sites could learn from incidents, reports are compiled and submitted to corporate entities
with similar risk potential.

At our largest site in Burghausen, employees have been able to file online reports on safety-
critical situations quickly and unbureaucratically since 2013. The reports are forwarded
from the database to the supervisor, who acts on them immediately. The supervisor informs
any colleagues at risk and works with them to devise a way of defusing the danger.

Every WACKER site has its emergency response plan detailing cooperation between
internal and external emergency response teams, and with the authorities. Once a year, the
plant fire departments at our largest sites, Burghausen and Nünchritz, conduct emergency
drills coordinated with the local fire and emergency services. These drills provide a
practical opportunity to rehearse a large-scale emergency response. Afterward, the
exercise is analyzed to identify and eliminate any weak points. Training drills are regularly
carried out at our major foreign sites, such as Zhangjiagang and Nanjing in China, too.

Not only do WACKER’s plant fire departments train fire departments from the local area
– they also invite the fire departments of other companies and municipalities to WACKER
sites, where they can prepare their response to accidents involving hazardous goods.

TUIS: Accident Assistance
The German chemical industry established its Transport Accident Information and
Emergency Response System (TUIS) (German-language webpage only) in 1982 to provide
assistance in the event of chemical accidents. WACKER was involved in this network right
from the start. Today, TUIS comprises some 130 chemical companies, along with their plant
fire departments and specialists (chemists, toxicologists, production experts, etc). Public
services, such as fire departments, police and disaster control agencies, can contact TUIS
for telephone consultation services or request specialized equipment or assistance from
experts. TUIS is part of the German chemical industry’s contribution to the Responsible
Care® initiative. WACKER’s TUIS experts can be called on to assist with accidents involving
our products anywhere in the world.

WACKER Firefighters’ Activities for TUIS

2014 2013 2012

Stage 1 Expert advice by phone 38 23 26

Stage 2 Expert advice at accident scene 1 1 2

Stage 3 Technical assistance at accident scene 6 4 11

Total 45 28 39
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Accidents and Incidents

No matter how many preventive measures are taken, accidents and environmentally
relevant incidents can never be completely ruled out. At WACKER, we make sure we learn
from such events to prevent their recurrence.

We use the criteria of the European Chemical Industry Council (CEFIC) to assess safety and
environmentally relevant incidents (see diagram). These include substance spills, fires and
explosions, as well as incidents that have no adverse impact on people or the environment,
e.g. if all of a spilled substance was contained by the catch basin or the sewer system and
was eliminated by in-plant wastewater treatment facilities.

In 2014, we recorded 22 CEFIC-rated safety and environmentally relevant incidents
throughout the Group (2013: 25). Since 2014, we have expressed this number of incidents
as a ratio of 1 million hours worked. This performance indicator, which we call the WACKER
Process Safety Incident Rate or WPSIR, is tracked across the Group so that we can
improve our safety management record. In 2014, the WPSIR was 0.8 incidents per million
hours worked.

Evaluation of Events According to CEFIC Criteria

1 Globally Harmonized System of Classification and Labeling of Chemicals
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Safety and Environmentally-Relevant Incidents1

2014 2013 2012

Group 22 25 29

Groupwide environment- and safety-related

incidents per 1 million hours worked2 0.8 – –

1 According to criteria laid down by CEFIC
2 WACKER Process Safety Incident Rate (WPSIR), first determined in 2014
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Employees

On their own initiative and with personal 
dedication, a group of WACKER’s female staff 
have set up an internal mentoring program for 
women executives. The following are members of 
the Mentoring Circle team (clockwise from left): 
Corinna Müller, Dr. Birgit Schwab, Kristina Wilde 
and Sabine Zallinger. 
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Headcount Trend

WACKER’s headcount fell in 2013 by 1.7 percent (283 employees). In 2014, the workforce
increased by 694 employees (4.3 percent). At the 2013 reporting date (December 31),
WACKER had 16,009 employees worldwide, and 16,703 a year later.

The decline in 2013 was mainly due to a restrictive hiring policy when filling open positions.
Furthermore, Siltronic began merging the organization of the Burghausen and Freiberg
sites in this year. In Germany, the number of employees at Siltronic was reduced by around
300 in the period under review through intra-Group transfers, phased early retirement and
voluntary severance packages. The short-time work schedule that had been introduced at
Burghausen’s polysilicon facilities back in early October 2012 was canceled in February
2013. WACKER made this decision amid growing demand from its solar-sector customers.

The number of employees increased again in 2014 due to the Group taking a majority
stake in the Siltronic Samsung Wafer Pte. Ltd. joint venture in Singapore and acquiring Scil
Proteins Production GmbH in Halle, Germany.

Most employees (just under three quarters) are based in Germany, the remainder abroad.
While the number of permanent contracts in the period under review went up, the number
of fixed-term contracts fell once more. Some 98 percent of WACKER employees
groupwide have permanent contracts.

Jobs

2014 2013 2012

Group 16,703 16,009 16,292

Germany 12,366 12,322 12,635

International 4,337 3,687 3,657

Percentage outside Germany 26.0 23.0 22.4

New hires, groupwide 636 544 683

Percentage new hires, groupwide 3.8 3.4 4.2

Permanent and Fixed-Term Employees

2014 2013 2012

Group

Permanent employees 16,319 15,611 15,867

Fixed-term employees 384 398 425

Total 16,703 16,009 16,292
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The company follows a flexible personnel-planning strategy in order to deal with production
peaks and economic downturns, while at the same time protecting the permanent staff.
If we must save on personnel costs, we first reduce the number of temporary workers.
The next phase involves not renewing fixed-term contracts. The third step is to consider
introducing short-time work in those business divisions most affected by a downturn. All of
these measures are decided in close consultation with employee representatives.

Temporary Workers (as of Dec. 31 Reporting Date)

2014 2013 2012

Group 527 344 91

Of which Germany 393 286 14

Of which international 134 58 77

Percentage1 temporary workers, groupwide 3.2 2.1 0.6

Percentage temporary workers, Germany 3.2 2.3 0.1

Percentage temporary workers, international 3.1 1.6 2.1

1 Ratio of temporary workers to employees groupwide

WACKER regularly informs its employees regarding current trends within and outside of
the Group that could affect business development. Employees receive up-to-date and
comprehensive information on material changes in operations. The respective national and
international duties of disclosure are hereby observed.

Headcount Trend
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Personnel Development

WACKER needs committed and skilled workers if it is to remain innovative and competitive.
We offer our employees an optimal foundation for exploiting their potential and further
developing their skills – beginning with vocational training all the way to a variety of
advanced training options. There are training and incentives programs available for each
qualification and career move.

Personnel Development
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Vocational Training

Vocational training is the first step of personnel development at WACKER. Training takes
place at the Burghausen, Nünchritz, Freiberg and Munich sites in Germany.

The principal facility is the Burghausen Vocational Training Center (BBiW), which was
established by WACKER in 1969. The BBiW offers not only initial/advanced vocational
training and retraining to young people, but also courses for experienced staff. Well known
beyond the local area, the center believes that its responsibility extends to providing
training to non-WACKER staff from 18 partner companies. In 2014, 58 trainees from these
companies started courses at the BBiW (2013: 53).

BBiW courses cover 18 vocations and six work/study programs to bachelor degree level.
The main focus is on the scientific and technical jobs typically encountered in the chemical,
electrical and metalworking sectors. In 2014, 176 young people started training at
WACKER or the BBiW (2013: 185). In total, the company employed 635 trainees, slightly
fewer than a year earlier (2013: 664) – with 541 (2013: 564) in scientific and technical
disciplines and 94 (2013: 111) in business administration. After graduating, they have a
good chance of finding employment. In 2014, WACKER offered jobs to the majority of
suitable trainees – 162 graduates – hiring 111 of them temporarily and 51 permanently. In
2013, 124 graduates were offered permanent positions.

At 4.9 percent, the 2014 percentage of trainees (ratio of trainees to Group employees in
Germany) was slightly below the previous year’s level (2013: 5.2 percent). The BBiW’s
vocational training is complemented by work/study programs to bachelor level: business
administration, business IT, applied IT, engineering management, electrical engineering and
process engineering. In these courses, study at a vocational education institute alternates
with quarterly practical phases. For these courses of study, WACKER collaborates with
the universities of Mannheim, Heidenheim and Stuttgart, which specialize in work/study
programs.

The BBiW intensified its marketing efforts targeting high school students during the
reporting period to counteract the decline in applicant numbers resulting from
demographic change. The training center thus revamped its website and invested in
advertising on public buses. It also invited its trainees to participate in tradeshows and
school visits to provide high school students with first-hand accounts of life on the job.

The high quality of BBiW’s training is evidenced by all the awards won by its trainees. The
Chamber of Industry and Commerce for Munich and Upper Bavaria named a chemical
technician and a logistics clerk the best of the class of 2013. At the German Skills
competition, an electrical installer and an electronics and instrumentation systems
technician qualified for World Skills 2013 in Leipzig and were presented with the
“Excellence” medal for their achievements. In 2014, 31 trainees completed their training
with the highest possible grade, and their accomplishment was recognized by the
Chamber of Industry and Commerce. The Nünchritz site has produced Saxony’s best
trainee chemical technician for the third time in succession.

Vocational Training

151
Wacker Chemie AG

Sustainability Report 2013/2014



At the top of Bavarian welding: Carmen Niedermeier.

Young WACKER welders from the

Burghausen Vocational Training Center

(BBiW) delivered an outstanding

performance at the 2013 Bavarian

“Young Welders” competition, obtaining

three gold and two silver medals. At the

SLV welding institute in Munich, young

people aged between 16 and 23

displayed their skills.

In the “novice welders” skill-level class,

eleven teenagers under 19 years of age

competed in four categories. The young

craftsmen had to pass a theoretical

exam, and prove their skill in welding

fillet and butt welds. Three WACKER

trainees successfully sent the sparks

flying: Sabrina Hufnagl went right to the top of the winners’ podium as Bavaria’s top gas

welder, Carmen Niedermeier came second in the TIG welding category, and Andreas

Hechemer achieved second place in manual arc welding.

The intense competition preparations at the BBiW also paid off for two WACKER

colleagues who participated in the under 23 age group: Tobias Schmid took gold in MAG

welding and Lukas Spitzendobler won the gas welding category. Both of them qualified for

the national competition in Essen.

Trainees

2014 2013 2012

Number of new trainees 176 185 205

Number of all trainees (all phases) 635 664 657

Thereof hired by WACKER on completion of

training 162 123 174

Total number of employees in retraining 6 9 10

Trainees/retrainees as a percentage

of total WACKER Germany employees 4.9 5.1 4.9

University graduates can join WACKER’s 18-month General Management Trainee Program
(GTP). The program has an excellent reputation. This is also evidenced by the high
number of qualified applicants. Four university graduates completed the program in 2013.
WACKER launched this trainee program back in 1997; since then, 79 graduates have
completed management training. After an orientation phase, the trainees work for three to
six months on various projects that often involve periods spent abroad.

Welding to the Top
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Advanced Training

Number of Training-Course Participants

WACKER will remain innovative and competitive as long as it has highly-skilled employees,
which is why we offer all our employees opportunities for additional training. Personnel
development at WACKER seeks to cultivate employees’ strengths and to target specific
groups. We encourage our employees to engage in lifelong learning and to remain open to
change – especially since we have to adjust to longer working lives.

At least once a year, employees and supervisors discuss development measures during
performance reviews. This approach applies to all hierarchy levels. In 2013, more than
17,500 places at seminars, advanced training courses and conferences were filled; the
2014 figure was over 16,400. Additionally, approximately 88,000 e-learning courses were
held in 2013, and 74,000 courses in 2014.

Employees in Germany can select advanced training courses from the wide range on
offer under the WACKER training program. The program categories are Technical Skills,
Management Skills, Social Skills and Personal Skills. Individual jobs determine whether
participation in certain seminars is obligatory. For example, laboratory heads must attend
a seminar tailored to their specific tasks and responsibilities. Prospective engineering
managers and production/operations managers attend a course preparing them for their
new role. Employees also have access to a variety of (advanced) training courses at
WACKER’s international sites. For example, about 1,530 participants completed 3,040
training days at WACKER Greater China in 2014 (2013: 1,460 participants and 3,090
training days). At the US Wacker Chemical Corporation, some 1,200 employees
participated in around 6,600 training days in 2014 (2013: 1,100 employees and 4,600
training days).

WACKER invested €7.0 million in personnel development and advanced training in both
2013 and 2014.
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Advanced Training1

Number of Training Hours per Employee 2014 2013 2012

Standard-payscale employees 12.8 16.1 13.2

Above-standard-payscale employees2 21.7 21.8 27.4

1 Excludes production-specific training. Includes internal and external seminars and advanced training courses.
Figures apply to WACKER Germany.

2 Third-level management (FK3) and executive personnel (OFK)
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Talent Management and Managerial Staff

Another focus of our personnel-development activities is identifying and grooming young
management potential. What is more, we continually develop the skills of our current
managerial staff.

2013 marked the launch of a new talent-management process at WACKER. The aim is to
identify and foster talent at an early stage, so that WACKER can fill important positions with
highly-qualified in-house candidates in the medium and long term. The talent-management
process is directed at executive personnel and all other employees above the standard
payscale. The employees’ performance and potential are discussed according to uniform
criteria at conferences held during the annual talent-management cycle. Prior to the
conferences, perspectives are gathered at a management level, from supervisors and
internal customers. The conferences initially take place within a corporate sector (business
division, corporate department or subsidiary) and are subsequently conducted across
corporate sectors. During the annual performance review, employees and supervisors
discuss the strengths and optimization potential identified at the conferences and jointly
determine development measures. This groupwide approach allows us to offer employees
in small units and at subsidiaries prospects, too. In 2014, we rounded out the first cycle
of the talent-management process with the Executive Board conference on succession
planning.

We use a wide range of instruments in developing managerial staff. This ranges from
company-specific, internal group programs, to individual measures, for example coaching
or team development, all the way to outside advanced-training courses.

Selecting Managerial Staff
In addition to the information gleaned from talent management, whenever possible and
suitable, we use various diagnostic techniques to determine the capabilities an employee
already possesses and to identify those which can be developed to enable that individual
to assume a leadership role. These techniques determine the strengths and potential of the
employee, who then receives individualized assistance. For example, standard-payscale
employees who are recommended for or apply for a position as shift leader or certified
industrial foreperson can attend a Potential Analysis Workshop. Above-standard-payscale
employees with an outstanding track record are invited to take part in a Management
Development Center. In 2014, this was superseded by the profiling interview. During
the one-day development workshop, employees participate in various role plays and
determine the focus of their future development (leadership, expertise or project).

Executive Development
Executives are not necessarily born leaders. They must systematically and continually work
on their skills, in order to deal with the varied challenges they encounter. We therefore
offer our employees comprehensive programs adapted to the needs of the respective
target group. Until the end of 2013, this included the First-Level Management seminar for
employees that have assumed management tasks for the first time, and the Advanced
Management seminar for experienced managers. The programs were set up as modules,
and covered the most important areas of expertise: leadership, communication, personality
and an entrepreneurial mindset. Each module explored management from a different
perspective.
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In 2014, both seminars were superseded by new formats tailored to the participants’
individual requirements. For employees new to management, we developed the mandatory
Start Leading@WACKER and Effective Management 1 courses. Employees with several
years of managerial experience in disciplinary supervision can deepen their knowledge with
the Effective Management 2 seminar.

WACKER encourages internal networks for specialists and managerial staff. These
networks promote knowledge transfer and exchange of information across departmental
boundaries. Examples include the “Neu-Wackerianer” network for new employees and a
network for young female managerial staff who have taken part in a Munich-based cross-
mentoring program. WACKER has participated in this program since 2005. Our goal is to
help prepare women with management potential for leadership positions, with the aim of
increasing the number of women in top management. This 12-month program involves
an experienced manager acting as mentor to a female mentee at another company. Five
young female managers from WACKER took part in the program in 2013 and 2014.
WACKER’s OFK executives acted as mentors to other companies’ female employees.
Since the program began, a total of 27 young female managers have taken part in the
cross-mentoring program.

Alongside the cross-mentoring program, WACKER introduced an internal mentoring
program in the period under review that is open to both male and female employees.
Here, executives act as mentors to young above-standard-payscale employees. The new
program was well received in 2014 with six tandem mentoring relationships.

All WACKER managerial staff, whatever their level, receive feedback on their management
style when they hold annual performance reviews with their employees.
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Demographic Change

WACKER has been addressing demographic change for many years. The average age of
the Group’s workforce at the 2014 reporting date was 42.6. Employees at non-German
sites are younger (average age: 39.5) than in Germany (43.6). The average age of executive
staff was 52.6. In-house studies have shown that the percentage of employees in Germany
who are over 50 will increase to 38 percent by 2020.

The age structure abroad varies greatly from region to region. Staff at Asian sites are
comparatively young (average age: 34.6), while staff at US locations have an average age
of 47.7. Regional variations in age structure are not exclusive to WACKER; they reflect the
age structures of the populations in each continent and country.

2014 Demographic Analysis of German and International Sites

To maintain our long-term innovative and competitive strength and to acquire and retain
highly qualified employees, we have formulated ten strategic goals. These are:

1. Systematically promote health.

2. Adopt a respectful and appreciative approach to older employees.

3. Expect employees across all age groups to take up offers of vocational training and

to show job flexibility, while providing conditions that encourage them to do so.

4. Secure expertise for the future, and transfer knowledge in a systematic and binding

manner.

5. Develop instruments to manage and regulate the transition to retirement.

6. Orientate compensation to levels of performance and expertise.

7. Maintain and enhance WACKER’s attractiveness for employees.

8. Intensify advertising and recruitment efforts aimed at professions critical to

WACKER’s success.

9. Pursue forward-looking strategies for in-house vocational training.

10. Act as a corporate citizen by fostering scientific and technological interest in youth at

an early age.
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To achieve these goals, we have introduced a number of measures – ranging from
employee health programs through to basic and advanced training. These are intended to
maintain employees’ job flexibility. We are putting increased effort into acquiring talented
and committed young staff. Our Personnel Marketing targets aspiring engineers and
scientists and informs them of career opportunities at WACKER. This revolves around
intensive contacts with universities, e.g. in the form of project-planning courses, site tours
for students, opportunities for internships and providing possible topics for bachelor’s and
master’s degree theses. WACKER also attends job fairs at universities.
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Diversity, Inclusion and Equal Opportunity

As a global company, WACKER operates in international markets and multicultural
environments. Holding each employee’s skills and dedication in high regard, we are
convinced that diversity and inclusion enhance our company’s performance. We thus
view human diversity as an asset. We oppose discriminatory or derogatory treatment
on account of gender, race, ethnicity, religion, ideology, disability, sexual orientation or
age. These principles are valid across the WACKER Group and, as part of our corporate
culture, are embodied in our Code of Teamwork & Leadership. Employees may report any
discrimination to their supervisors, as well as to a compliance officer, the employee council
or the designated HR contact person. The complaint will be investigated and the reporting
employee will be informed of the results. We do not keep a log of discrimination cases.

We require all employees at our German sites to familiarize themselves with Germany’s
General Equal Treatment Act (AGG) by completing an e-learning course. This course
is compulsory for all levels of corporate hierarchy, from the Executive Board down to
standard-payscale employees, as well as all new employees.

Special arrangements are in place to help and promote WACKER employees who are
disabled. The company’s integration management program provides for close cooperation
between supervisors, employees, HR, disabled-employee representatives and Health
Services to permit disabled employees to remain in their workplace or to change to a
suitable job. This allows us to retain skilled staff, and valuable knowledge acquired over
many years remains with WACKER.

In 2014, the annual average of disabled and equivalent-status employees in Germany was
1,050 (2013: 982). For years, WACKER has employed a higher number of people with
disabilities than required by law (percentage of staff: 2013: 7.4 percent; 2014: 8.1 percent;
legally mandated: 5 percent). Nine out of ten disabled employees at WACKER in Germany
are on the standard payscale. The average age of disabled employees at WACKER is 51.6.
In 2013 and 2014, the Burghausen site took on five disabled young people as trainees.
After having completed their training program successfully, the trainees’ goal is a steady
job at WACKER.

WACKER supports disabled individuals who cannot find work on the general job market,
for example by collaborating with workshops for the disabled. Our Burghausen site,
for instance, sources key products from the charitable Ruperti workshops – such as
dunnage for securing freight, to mounting plates for process engineering, up to packaging
for Siltronic. At the Nünchritz site, we have for many years been using the services of
the disabled workshop “Lebenshilfe Riesa e.V.” (a charity for the mentally disabled) for
landscaping and garden maintenance. An example of cooperation with disabled individuals
in the USA is the Pomona Valley Workshop. Here, the Chino site collaborates with a
neighboring organization that offers jobs to disabled people.
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Christoph Theile has been maintaining the green areas

at WACKER’s Nünchritz site for ten years.

Christoph Theile routinely pulls up weed

after weed from the dry earth and throws

them into the white bucket next to him.

As he does so, Chrissy, as he is known,

jokes with his colleagues, occasionally

stretching his back. “My bones do ache

in the evening sometimes,” admits the

27-year-old. Yet he clearly derives a

great deal of pleasure from working

outdoors once again after the endless

winter months. For ten years now,

Christoph Theile has been part of the

team at “Lebenshilfe Riesa” (a charity for

the disabled), which maintains green

areas at WACKER’s Nünchritz site from

April to October.

Under the guidance of Maik Rochel, the disabled men are on site here from Monday to

Friday to keep just under five hectares of land in order. The eight men between the ages

of 20 and 50 have to mow lawns, maintain borders, pull up weeds and cut back trees and

shrubs. Through their work, they contribute to keeping the site’s general appearance

attractive. The men are all professionals and have completed a two-year qualification in

landscape gardening.

“They are proud to be able to work here,” reports Maik Rochel. To work at such a large

plant and join other WACKER employees in the canteen every day is a huge boost to their

self-confidence. A reliable team has been working at WACKER for 18 years now. Maik

Rochel stresses that the “Lebenshilfe” initiative does real work here. The working week

amounts to 37.5 hours, the same as anywhere else at WACKER Germany, and of course

everything is done properly and according to schedule. “Maybe we don’t have the same

time pressures as other companies, some of the men occasionally need a little longer to

get the job done. But they are all highly conscientious and make sure to pull up even the

tiniest trace of a weed,” says Maik Rochel in praise of his team, who also has the backing

of the customer. “There has never yet been any criticism of the work; we’re highly

satisfied,” says Lutz Schurig, who is in charge of partner companies for construction,

winter maintenance, and gardening. “We are aware that these are disabled people and

are happy to provide them with work here,” emphasizes the WACKER employee. There

has also been lots of positive feedback from other colleagues, confirming that the

cooperation is open and unprejudiced.

More Than Just Gardening
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Disabled Employees

2014 2013 2012

Mandatory workplaces (annual average) 649 660 667

Actual workplaces (annual average) 1050 982 921

Ratio of actual to mandatory workplaces (annual

average, %) 161.8 148.8 138.1

Disabled employees as a percentage of total

employees, WACKER Germany 8.1 7.4 7.3

Compensatory levy (€ thousand) 0 0 0

Over the past few years, WACKER has become more international. The company sells
products in 130 countries around the globe, and most of our sales – 86 percent in 2014
– are generated outside Germany. It follows that we want our management to reflect
the global nature of our business. Over recent years, WACKER has increasingly filled
leadership positions in its regions with local employees rather than with executives sent
there on assignment. The prime criterion for filling executive positions remains qualification.
In Germany, the General Equal Treatment Act (AGG) forbids the selection of personnel
according to origin. In the other WACKER regions, such as China and the USA, we also
select candidates primarily by qualification.

At the end of 2014, 44 of a total of 192 executive personnel (OFK) were of non-German
nationality groupwide – this is 23 percent of the total. Overall, 17 different nationalities were
represented at the executive level. Our company’s workforce includes people from over 60
nations.

It goes without saying that we offer equality of opportunity to all employees, regardless
of their gender. This approach also applies to compensation. Whether on the standard
payscale, in third-level management (FK3) or among the executive group – men and
women who hold the same positions are paid the same. Statistical differences in the
average annual salaries of individual employee groups are essentially based on seniority,
professional experience and the proportion of women in the various occupations. On
average, the differences are less than 5 percent in each case.

WACKER would like to increase the number of female executives. For this purpose, we
participate in Munich’s Cross-Mentoring Program. To get girls interested in jobs such as
chemical technician, industrial mechanic or electronics specialist, we take part in the Girls’
Day event held throughout Germany.

We have set the goal of significantly increasing the proportion of women in middle and
senior management positions over the medium to long term. One of the goals of our Talent
Management project, which took off in 2013, is to make female management potential
visible and to assist these women in their next career step. With its wide range of different
working-time models, our lifecycle-oriented personnel policy provides the appropriate
framework. In accordance with legal requirements – such as German legislation on equal
participation of women and men in management positions in the private sector and
public service – WACKER will introduce target values for the proportion of women in top
management.
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Equal Opportunity

2014 2013 2012

Employees, groupwide 16,703 16,009 16,292

Thereof female 3,790 3,581 3,597

Female employees, groupwide (%) 22.7 22.4 22.1

Employees, WACKER Germany 12,366 12,322 12,635

Thereof non-German 1,456 1,412 1,486

Non-German employees at WACKER

Germany (%) 11.8 11.5 11.8

Third-level management employees (FK3),

groupwide 3,691 3,504 3,423

Thereof female 879 806 752

Women in third-level management,

groupwide (%) 23.9 23.0 22.0

Executive personnel (OFK), groupwide 197 197 205

Thereof female 11 13 15

Women as executive personnel, groupwide (%) 5.6 6.6 7.3
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Work / Life Balance

WACKER is dedicated to helping its employees to successfully integrate their careers and
private lives. Our company has a wide range of flextime models, even including a self-
regulated system based on trust. Wherever possible, we offer both full-time and part-time
jobs. In individual cases, WACKER enables employees to work from home (an option that
may be combined with part-time work), and authorizes unpaid leave for urgent personal
matters.

Part-Time Employees

2014 2013 20121

Part-time employees, WACKER Germany 1,158 1,285 1,194

Thereof female 796 840 791

Thereof male 362 445 403

Part-time employees, WACKER Germany (%) 9.4 10.4 9.4

Employees in phased early retirement 1,058 1,100 900

Thereof in non-active phase 556 749 573

1 As of 2012, employees with 96 % of full-time work hours are also included in the calculation.

Since 2014, WACKER has been offering its employees options for organizing their working
time in a more personalized way than in the past. Employees now have access to a variety
of leave options and part-time models for personal situations, such as providing care
for family members with serious health conditions, pursuing further education or taking a
sabbatical. Unpaid leave can be taken up to a maximum period of two years. The new
arrangements are provided for in the “Working Life and Demography” collective-bargaining
agreement and offer employees a wide range of options for balancing the demands of their
careers and the different stages of their lives.

Leave-Of-Absence Options Used by Employees1

2014 2013 2012

Sabbaticals2 39 − −

Qualifications3 6 − −

Care4 2 − −

Total 47 − −

1 Introduced in 2014, WACKER Germany
2 Sabbatical for personal reasons
3 Advanced training either part-time alongside work or full-time
4 Leave to provide care for a family member with a serious health condition
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WACKER was one of the first companies to sign a joint declaration on Germany’s “Family
as a Success Factor” business network, which has its origins in an initiative launched by
the Federal Ministry of Family Affairs and the German Chamber of Industry and Commerce.
In the declaration, WACKER commits itself to taking into account the needs of employees
with family obligations and to offering suitable support.

We support childcare and the return to work after parental leave. One example is the
return-to-work workshop at the Burghausen site. Day care and after-school care facilities
are available at the Wöhler-Kinderhaus, located very close to the plant. A local day-care
center offers a fixed number of day-care slots to employees at the Siltronic site in Freiberg,
Saxony. At the Munich site, pme Familienservice GmbH helps employees find kindergarten
and preschool places.

At all its German sites, WACKER offers a service for family emergencies. Whether
employees themselves or family members fall ill or need nursing care, advice can be
obtained from pme Familienservice GmbH.

Employees on Parental Leave, WACKER Germany

2014 2013 2012

Parental leave 446 456 410

Thereof men 203 220 196

Thereof women 243 236 214

Returnees from parental leave 291 278 226

Thereof men 193 198 161

Thereof women 98 80 65

Returnees from parental leave who were still

working for the company 12 months later 265 217 223

Thereof men 191 155 119

Thereof women 74 62 104
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Striking the right balance between work and life:

Michaela Brumme.

WACKER’s decision to build a new

polysilicon plant (Poly 11) in the US in

2010 was not only the biggest

investment decision ever made at the

company, it was followed by the largest

wave of international assignments in the

company’s history. Since then, almost

120 German employees, from project

engineers to the future site manager,

have been deployed to Charleston,

Tennessee, and more will follow when

the site goes into operation in 2015.

Conversely, the first of around 200 new

American staff members arrived in

Burghausen, where, as chemical

technicians, they learned the craft of

polysilicon production. For Michaela

Brumme, manager of International

Assignments for the HR department, and her team, it heralded a highly work-intensive

period.

Getting the mammoth Poly 11 project underway was only one of Michaela Brumme’s

responsibilities. She also has two children, who are now nine and eleven. During the early

months when the heat was really on, her two daughters would barely be tucked up in bed

at 8 o’clock and she’d be back at her laptop again. In fact, having to conduct conference

calls with the US meant that, due to the time difference, working into the night actually

suited her. Michaela Brumme and her team handle the details of each and every

assignment. These include: offering support and advice to employees, taxes, social

security, work permits, cost allocation between the individual subsidiaries, assignment

conditions and much more.

Now that work relating to the Poly 11 project has subsided somewhat, Michaela Brumme

has reduced her working hours slightly, from five to four days a week; she once again is

working the same number of hours as at the beginning of her WACKER career. Working

at 80 percent, she ranks among a number of managerial employees who work part time.

“It works, because I have a great team around me here and we can really rely on one

another,” she explains. Her co-workers are almost all young women, who know that they

might one day find themselves in the same situation as their department manager. But this

method of management requires more than cooperative and reliable teammates in one’s

professional life. Women also need a partner with whom they can share the childcare,

says Michaela Brumme.

Part-Time Manager
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Compensation and Social Benefits

In addition to their fixed base salary (which includes vacation and Christmas bonuses),
WACKER employees usually also receive some variable compensation – a voluntary
payment to employees on both the standard and above-standard payscales. It consists of
a profit-sharing amount and a personal-performance component.

The Group’s business performance precluded any payment of a profit share to employees
in Germany in 2013 and 2014. The performance bonus and salary increases usually
awarded to employees on above-standard payscales for value retention purposes were
also suspended in 2013. The portion of variable compensation coupled to personal
performance for 2012 was paid out in 2014. In 2013, the Executive Board and executive
personnel contributed by forgoing 10 percent of their fixed monthly salaries from March
through November. Half of this contribution was paid back to executive personnel in 2014.
In celebration of the Group’s centennial, all WACKER employees received a bonus payment
in 2014.

IG BCE (the German mining, chemicals and energy labor union) and chemical-industry
employers agreed on a new 14-month collective-bargaining agreement in February 2014.
The standard payscale increased by 3.7 percent. WACKER raised the minimum salary-
bracket values for above-standard-payscale employees by 4 percent in 2014.

Other important aspects, alongside salaries, include the company’s social-insurance
contributions. Based on what competitors offer and based on local market conditions,
these benefits include supplementary sick pay, subsidized company restaurants, and our
company cars.

A WACKER company pension is an important compensation component and is available
at most of our German and non-German sites – except for regions where the statutory
pension appears sufficient or legal provisions are inadequate.

In Germany, the WACKER company pension has two components: the basic pension
and a supplementary pension. The basic company pension supplements the statutory
pension. In taxation terms, the supplementary company pension positively impacts that
proportion of the salary which exceeds the upper limit for the statutory pension and
the basic company pension. In addition, employees have the opportunity to enlist in a
private plan that minimizes their tax burden while saving for retirement. WACKER matches
supplementary contributions as provided for by the collective wage agreements. For
the base amount, employees receive a 28-percent match called “Chemieförderung I”;
additional contributions receive the 13-percent “Chemieförderung II” match.

Wacker Chemie AG’s pension fund – Pensionskasse der Wacker Chemie VVaG (a mutual
insurance company) – provides a company pension to employees in Germany. The fund
has some 17,000 members and provides pension payments to around 7,700 retirees. The
average pension paid in the period under review was €635 per month. WACKER paid in
up to four times its employees’ annual pension contributions, with the exact amount being
determined by the individual contribution rate.
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The WACKER pension fund again achieved good results during the 2013-2014 period.
Fund assets grew by €116 million to approximately €1.8 billion in 2013, and in 2014,
by another €150 million to around €1.96 billion. Despite the difficult capital-market
environment, the WACKER pension fund achieved a book-value return of 4.5 percent in
2013, and in 2014, 4.3 percent. The fund has prepared itself well for the coming years
with a broad investment portfolio, security mechanisms and continual risk evaluation. The
fund also passed all the stress tests required by Germany’s Financial Supervisory Authority
(BaFin).

Company Pensions

2014 2013 2012

Average monthly company pension (€) 635 630 630

Total expenses for pensions and pension-related

benefits (€ thousand) 51,800 50,600 49,600

Additionally, WACKER contributes to guaranteed minimum incomes in countries without
national mandatory health insurance or pension programs. We make sure that our
compensation and social benefits are fair and competitive worldwide. At the very least,
they correspond to local legislation or industrial codes of practice and, in many cases, they
surpass the local minimum. WACKER Greater China, for example, offers its employees a
host of additional benefits, such as insurance policies or relocation assistance. Lower-paid
employees, too, are in a position to cover their own and their families’ living costs.

WACKER’s part-time and fixed-term employees also receive the full range of social
benefits. However, participation in some benefits and their full payment, e.g. profit-sharing
and the company pension, are dependent on minimum seniority.

Good social benefits, competitive compensation and motivating tasks make WACKER an
attractive employer. This explains our high level of employee loyalty. The average length
of service in Germany (permanent staff) is 18.1 years (2013: 17.3 years). On average,
executive personnel remain at the company for 21 years. The 2014 groupwide employee
turnover rate rose to 4.1 percent (2013: 3.4 percent) and in Germany, it was only
0.8 percent (2013: 0.9 percent). At non-German sites, it was 13.8 percent (2013:
11.9 percent).
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Employee Turnover Rate 2014

in %

Of

which:

Group Germany International Europe USA China Asia

Other

countries

Men and Women 4.1 0.8 13.8 6.4 7.0 11.7 23.1 7.0

Men only 3.6 0.8 13.3 7.2 7.9 11.9 20.4 10.2

Women only 5.8 1.2 15.1 3.7 4.9 11.5 30.5 0.0

Employee Turnover Rate 2013

in %

Of

which:

Group Germany International Europe USA China Asia

Other

countries

Men and Women 3.4 0.9 11.9 5.1 9.1 12.3 18.6 9.8

Men only 3.0 0.9 11.5 4.3 10.0 12.7 15.9 11.0

Women only 4.6 1.1 13.0 7.7 7.1 11.6 24.7 7.5

Employee Turnover Rate 2012

in %

Of

which:

Group Germany International Europe USA China Asia

Other

countries

Men and Women 7.9 0.9 30.8 6.1 25.9 13.3 56.0 17.6

Men only 7.8 0.9 33.1 6.4 27.0 14.7 60.5 15.3

Women only 8.3 0.9 25.2 5.0 23.1 10.8 44.1 22.2

WACKER holds a regular celebration to honor its employees who have been with the
company for many years. In 2014 alone, 467 employees based in Germany were
recognized for 25 or 40 years of service, respectively.

As viewed by its own managerial employees, WACKER was once again one of the most
popular chemical-sector employers in Germany in 2014. In the annual satisfaction survey
(available in German only) conducted by Germany’s Association of Chemical-Industry
Executives (VAA), the members gave WACKER a grade of 3.01 – slightly below the
2013 figure (2.80). On average, the 23 chemical, pharmaceutical and medical-technology
companies participating in the survey scored 3.2 on a scale of 1 to 6, where 1 is the highest
grade. In terms of its overall ranking, WACKER fell from sixth place in 2013 to twelfth place.
Experience shows that these results correlate with the company’s financial success.
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China is another country where

WACKER ranks among the best

employers. China’s leading HR

solutions provider is 51job. It

considered WACKER Greater China to

be among the 100 best companies for

HR management in 2013 and 2014. 51job’s rating of companies included topics such as

HR strategy, growth plans, talent acquisition, training programs, social commitments and

employer reputation.

WACKER participates in the Fair Company initiative and thus proves to be a responsible
and fair training company for university students, too. In the annual survey conducted
by the German online recruitment and career guidance specialist ABSOLVENTA, Wacker
Chemie AG took third place in the “Employer Quality” category. The over 7,500 interns who
participated gave WACKER an average rating of 4.62 on a scale of 1 (dissatisfied) to 5 (very
satisfied). WACKER emerged as the winner in the “Pharmaceutical/Medical Technology/
Chemical” category. A 2014 survey by Universum, a specialist Employer Branding
consultancy, identified WACKER Germany as one of the most attractive employers for
science students.
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Employee Representation

WACKER works with the employee representatives in a spirit of cooperation and trust.
Industrial union membership has always been high among WACKER employees, especially
at the German sites. However, employees are under no obligation to inform their employer
of any union membership, and the employer is not permitted to ask. We therefore do not
know how many union members there are at WACKER. Approximately 90 percent of our
employees worldwide work in organizational units that have employee representation and
are subject to collective-bargaining regulations.

WACKER employment contracts treat staff based in Germany – regardless of their union
membership – as if they were covered by the respective applicable collective-bargaining
agreement. WACKER employees at sites outside Germany can also form unions. At non-
German sites without (statutory or voluntary) employee representation, HR staff members
are the contacts for employee interests.
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Health Management

The health of our workforce is very important to us. That’s why one of our corporate goals
is to protect it. But our care for our employees goes much further than that. Demographic
change entails longer working lives. We want to help our employees remain healthy and
productive throughout. WACKER has signed the Luxembourg Declaration on Workplace
Health Promotion in the EU. In doing so, we have undertaken to promote health and to
encourage employees to improve their health.

In health management, the focus is on five fields. We seek to avoid spinal disorders
and cardiovascular diseases in our workforce, increase mental resilience, enable age-
appropriate work and find suitable jobs for staff with health restrictions.

Two of the most important strategic instruments for ensuring occupational health and
safety are medical checkups and health-promotion programs. Health Services at our
Burghausen site advises employees in all health matters, particularly concerning availability
for work and reintegration. Risk groups like diabetics, employees with back problems or
psychological problems receive in-depth care and are thus kept fit for work in the long
term. The construction of the new health building in Burghausen was completed in 2014.
This means we have a modern, efficient infrastructure for providing occupational and acute
medical care to about 10,000 employees.

Since 2012, we have been offering preventive checkups to management-level 3 (“FK3”)
employees over 45 years of age at all locations in Germany. In addition to organ
examinations, the FK3 checkups also focus on giving employees advice on how to deal
better with mental stress situations. The offer is being very well received: in 2014,
87 percent of the relevant managerial employees took part in the checkups.

Our Health Services surveyed the Group’s management employees and executive
personnel in Germany on mental and social stress. Applying a standardized, internationally
recognized surveying method, we wanted to identify potential sources of stress and their
consequences, as well as recommended courses of remedial action. The survey showed
that, compared with a representative reference group, managerial employees at WACKER
see themselves as being subjected to higher quantitative and emotional demands. These
types of stress are, however, offset by a substantial range of flexibility in their own work
areas.
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Health Programs

WACKER emphasizes the importance of informing its employees of health hazards. We
regularly organize health campaigns on various topics. In 2014, for example, we held
groupwide events on the subject of back health. At WACKER, back problems are the
leading cause of sick days and limitations at the workplace. Under the motto “Mind your
back. Stay active.” employees learned basic rules for setting up an ergonomically sound
PC work station and found out about preventative measures.

Additionally, employees are offered fitness classes if suitable facilities are available at
their site. The health-promotion programs include addiction-prevention seminars and back
training. WACKER also encourages employees to participate in inter-company running
events.

An influenza vaccination is offered once a year for all employees, at all sites around the
world. This vaccination is free of charge and voluntary.

WACKER promotes substance abuse prevention. In general, alcohol is forbidden at work.
All managerial staff members are required to attend training programs on the topic of
substance abuse prevention. These programs aim to help them recognize employees who
are at risk or are already addicted, and to assist them in seeking proper treatment. We also
provide management with courses on detecting employees suffering from psychological
stress and on alleviating the problem.

Since 2014, Health Services is offering the Mental Health Toolbox on the intranet. It
is designed to help employees and managers stay in sound mental health despite the
demands of day-to-day working life. To this end, the Toolbox contains information on
various topics concerning mental health (Tool 1), backed up by DIY tests, specific forms
of practical help (Tool 2) and information about support options available at WACKER and
from outside bodies (Tool 3).

In 2013, we launched the “Fit for Your Shift” project together with the South German branch
of the statutory pension insurance system (Deutsche Rentenversicherung Süd). We turned
it into a long-term collaboration in 2014. In this health program, which is tailored specifically
to shift workers, participants are taught habits that can help them deal better with the
pressures of shift work in the long term. The program consists of four modules: a one-week
stay at a rehabilitation clinic, a three-month program of training at the workplace, a six-
month period during which workers continue the training on their own, and a final refresher
weekend. Evaluation of the program in the period under review showed that it significantly
reduced risk factors such as body weight and body mass index (BMI) and improved the
participants’ training level and the quality of their sleep. The European Chemical Industry
Council CEFIC honored “Fit for Your Shift” with a special commendation as part of the
European Responsible Care Awards 2014 competition.
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Pandemic-Preparedness Plan

Sickness Rate

% 2014 2013 2012

Sickness Rate1 5.2 5.2 4.8

1 Days lost through illness / target working time in days × 100; WACKER Germany

The number of recognized occupational diseases is very low at WACKER’s German sites.
Respiratory diseases and cancer are the most frequent causes of illness; there are some
isolated cases where previous exposure to asbestos or benzene has caused occupational
diseases. Suspected cases of occupational diseases, which WACKER evaluated for the
first time in 2013 for its German sites, also center on these diseases. So far, WACKER
has not evaluated groupwide figures concerning occupational diseases of its employees,
because the criteria for the recognition of illnesses as occupational vary from country to
country.

Occupational Diseases1

2014 2013 2012

Suspected cases 10 9 −

Recognized cases2 4 5 6

1 WACKER Germany
2 Recognized by the Berufsgenossenschaft Rohstoffe und chemische Industrie (the statutory employer liability

insurance carrier of the German basic materials and chemical industries)

WACKER has maintained a pandemic-preparedness plan since 2005 to minimize health
risks and business disruption in the event of a crisis. The plan defines how and when
a central management team should coordinate all emergency-response measures
worldwide. It includes regulations on how to deal with employees who have fallen ill or
have been exposed, as well as guidelines on business trips to affected regions, and
rules concerning site-specific access checks. WACKER has a supply of influenza drugs
and special equipment (such as face masks, gloves and disinfectants) to hand out to
employees in the event of a pandemic.
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In Sri Lanka, WACKER’s relief fund finances an entire 
school attended by about 200 students up to the 
tenth grade – covering the teachers’ salaries, 
teaching materials, school uniforms and subsidized 
lunches. For some children, attending school in 
Kosgoda involves a long journey every day.





Donations and Sponsorship

Donations

Companies can only enjoy economic success if they are trusted by society, which is
why we take our social responsibilities seriously, especially in communities near our sites.
Training young people in the natural sciences is especially important to us, because we will
need dedicated scientists and engineers if we are to remain competitive. Charitable and
outreach projects to help children and young people represent another pillar of our social
commitment, while the WACKER relief fund (WACKER HILFSFONDS) provides support to
victims of natural disasters and helps rebuild devastated regions. As part of our social
commitment, we seek enduring partnerships, focusing our investments preferably on long-
term projects.

WACKER’s Donations and Sponsorships

€ thousand 2014 2013 2012

Donations 851 925 891

Of which political donations 3 6 3

Sponsorships 3,339 964 1,135

Total 4,190 1,889 2,026

Share of sales (%) 0.09 0.04 0.04

WACKER’s Donations and Sponsorships – 2014

Donations and Sponsorship
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Executive Board member Dr. Tobias Ohler presented a

check for €10,000 to Johanna Schilling, managing

director of Weisser Rabe.

WACKER’s Donations and Sponsorships – 2013

We donated roughly €925,000 in 2013, over half of which went to the SV Wacker
Burghausen athletic association (which supports popular sports) and to WACKER’s relief
fund (WACKER HILFSFONDS). In 2014, our donations came to roughly €851,000, with
€3,000 of this going to political institutions (2013: €6,000).

Our sponsorship activities focus on education, science and the SV Wacker Burghausen
professional soccer team. Sponsorship expenses came to roughly €964,000 in 2013 and
€3.3 million in 2014. This increase is due largely to having extended sponsorship of the
Institute of Silicon Chemistry at the Technical University of Munich (see Universities).

Long-term unemployed and sick – so no

chance of a job? Not where Weisser

Rabe is concerned: the Caritas affiliate

gives unemployed people with

disabilities a new chance to determine

their own lives. The organization has set

up two new vocational training programs

for production and warehouse helpers at

its Munich recycling business. WACKER

Executive Board member Dr. Tobias

Ohler presented Weisser Rabe with a

€10,000 donation check in 2013.

WACKER has already had positive

experiences with this Munich recycling

business, which is where the

Consortium, the Group’s central R&D

facility, disposes of its old electrical

equipment. At its 11 businesses in Munich and Rosenheim, Weisser Rabe delivers

vocational training to some 400 long-term unemployed people who, for the most part,

have physical or mental problems. “If we can give the people here a perspective through

new training opportunities, we will be really delighted,” said Dr. Ohler.

WACKER Supports Training Program for the Long-Term Unemployed

Donations and Sponsorship
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Taxes represent a significant way in which WACKER contributes to society, with
€184.7 million in current taxes going to governments throughout the world in 2014 (2013:
€37.9 million). For many years, WACKER has been the largest business taxpayer in
Burghausen and Nünchritz, the locations of our two biggest German sites.

In addition to WACKER’s corporate taxes, governments also receive the personal taxes
and social-security contributions paid by our employees.

Donations and Sponsorship
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Neighbors

WACKER sees itself as a corporate citizen, and corporate citizenship begins with a good
relationship with one’s neighbors. For WACKER that means being open about what goes
on behind the plant gates. With hotlines and central contact persons available, residents
living near our sites around the world can turn to us with their concerns and receive
fast, clear answers to their questions. We inform the public about our sites through
environmental reports and other publications, and through open houses and events such
as our environmental fair at Burghausen and our annual neighborhood discussions at
Nünchritz.

WACKER participated in the German chemical industry’s nationwide open house in 2014,
opening the gates of four of its German sites to visitors. This also served as an opportunity
for WACKER to celebrate the company’s centenary together with employees and their
families, members of the community, and other guests at Burghausen, Nünchritz, Freiberg
and Cologne. Some 27,000 interested individuals accepted the invitation. To celebrate
its 50th anniversary, Wacker Chemical Corp. in Adrian, USA, held an open house, which
attracted 1,100 visitors. On World Environment Day, WACKER Greater China opened the
gates of its Zhangjiagang and Nanjing sites, offering visitors an opportunity to learn about
environmental protection at the company.

We assess the effects of our business activities on our surroundings both on an ongoing
basis and prior to making investment decisions. The assessment process includes
analyses of parameters such as anticipated emissions, the regional infrastructure and
impacts on the local job market.

WACKER POLYMERS in Allentown, Pennsylvania (USA) has been cooperating with Habitat
for Humanity of the Lehigh Valley since 2010. This non-profit organization renovates or
builds modestly priced houses that are sold to needy families who benefit from loans at
favorable interest rates. In turn, these loans are transferred to a fund that is used to build
further Habitat houses. WACKER POLYMERS supports Habitat for Humanity by providing
both funding and volunteers to help with painting, finishing and tiling. Between 2013 and
2014, employees and WACKER POLYMERS made donations of more than $40,000 to
Habitat. Employees mainly helped in building and extending a second-hand store that sells
donated goods on Habitat’s behalf.

In 2014, the German Chemical Industry Association (VCI) honored three German
companies for outstanding site communications projects. WACKER’s Burghausen site took
second place with its “Get to Know and Trust WACKER” project. The largest of WACKER’s
sites operates a systematic communications program addressed to the company’s
neighbors, regional political bodies and non-governmental organizations. WACKER
approaches these parties specifically and personally invites them to the site to meet with
its key personnel. Direct contact with employees in senior management positions, coupled
with in-depth, technical information, go a long way toward developing trust in the company.

Procuring goods and services from local suppliers is another important way in which
WACKER supports neighboring communities. We purchase over 90 percent of our
technical goods and services in the country for which they are intended. Our two biggest
sites are good examples of this regional supply-chain system:

Neighbors
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Burghausen, BavariaBurghausen, Bavaria
In 2014, the site procured 20 percent (€164 million) of its technical goods and services
from local suppliers (2013: 18 percent = €145 million). Another quarter came from
suppliers in other parts of Bavaria. WACKER’s Burghausen site is part of the Bavarian
Chemical Triangle – an area also known as ChemDelta Bavaria – which is home to
companies employing some 20,000 people and securing a further 50,000 jobs in the
region.

Nünchritz, SaxonyNünchritz, Saxony
The plant, located in the state of Saxony in eastern Germany, sourced 19 percent of
its supplies and services from the surrounding region in 2014 (up from 18 percent
in 2013). An additional 3 percent of its suppliers were from other eastern German
states (5 percent in 2013). In total, these services from Saxony were valued at roughly
€86 million (2013: €81 million)

Regional Procurement

2014 2013 2012

Share of regionally procured1 technical goods and

services (%)

Germany 91 92 96

Greater China2 96 99 90

USA 96 94 90

Other countries3 65 57 80

Group 91 91 93

1 Suppliers from the respective country
2 China, Hong Kong and Taiwan
3 India, Norway and Asia (not including Greater China)

Neighbors
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Schools

WACKER wants children to be excited about technology and the natural sciences. After all,
as a chemical company, we are going to need outstanding scientists in the future – a goal
we are pursuing in a variety of ways.

WACKER supports progressive teaching methods and modern school management
systems. Our Group is one of the founding members of the Bavarian Educational Pact, a
foundation comprising 143 companies that has joined the state of Bavaria in sponsoring
various projects at public schools. The aim of all of these projects is to modernize the
Bavarian educational system.

Examine, experiment, explore − and acquire a critical educational foundation in the
process. WACKER’s new experimental kit for schools, CHEM2DO fulfills this criterion. The
company officially presented the kit to the Bavarian Ministry for Education and Culture in
2013. Designed for junior and senior high school students, the kit contains a total of eight
experiments involving silicones and cyclodextrins. Chemistry teachers who want to do the
experiments in class receive training at teacher-training centers run throughout Germany
by the Society of German Chemists and at select universities. The kit is supplied to schools
free of charge. WACKER hopes that the kit will spark an interest in chemistry among young
people and provide chemistry teachers with teaching aids featuring innovative materials.

Because one in eight employees at the Burghausen site is from nearby Austria, WACKER
has also been working with the Association of Austrian Chemistry Teachers (Verband der
Chemielehrer Österreichs, VCÖ) to provide training for CHEM2DO. This partnership began
in 2013. Also during the period under review, WACKER revised the content of three silicone
experiments in the kit to meet the specific needs of Bavarian secondary vocational schools.
The aim here was to make chemistry a more tangible component of the combined Physics,
Chemistry and Biology (PCB) course offered at these schools.

Beginning in 2014, teachers who use CHEM2DO at locations near our sites can invite
a trained company employee to visit their schools. These WACKER ambassadors assist
teachers, help students with their experiments and talk about their day-to-day work. In this
way, the school ambassador program does more than just provide two helping hands – it
also conveys a passion for experimenting.

Undersecretary Bernd Sibler (right) and WACKER

Executive Board member Dr. Tobias Ohler

conducted a joint experiment when the

CHEM2DO experiment kit was presented to

Bavaria’s Ministry of Education and Cultural

Affairs.

Schools
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WACKER supports Science-Lab, a private-sector educational initiative that awakens
children’s interest in science at an early age (Science-Lab website available in German
only). At our sites in Germany, we finance one-day Science Lab training seminars for
preschool and elementary school teachers, and provide a discovery box – a tool that
teaches children biology, chemistry, physics, astronomy and the earth sciences in a child-
friendly way. During the period under review, WACKER financed Science Lab experiment
fairs in Burghausen for children during the summer vacation.

In 2014 we took the helm as statewide sponsor and organizer of the “Young Scientists”
competition in Bavaria for the ninth time (German-language website only). We also again
sponsored the Dresden/East Saxony Young Scientists Regional Competition (German-
language website only). In 1998, WACKER began its involvement in Europe’s largest
competition for young people in the natural sciences, mathematics and technology.

All WACKER sites help young people prepare for a profession. At career days and student
workshops, our employees introduce high-school students to jobs in the chemical industry
and teach them practical skills. The following are a few examples from the period under
review:

Nünchritz High School organizes Class 21 each year in collaboration with WACKER’s
Nünchritz plant and the Anerkannte Schulgesellschaft, a private education company
in Saxony. This multi-disciplinary project allows seventh graders to try out different
jobs, learning about a range of different professions – such as chemist, environmental
researcher or fire safety expert – over the course of a week.

WACKER provides the Liangfeng Senior High School in Zhangjiagang with funding for
25 students and six teachers who distinguish themselves through outstanding academic
achievements. In particular, the WACKER scholarship provides financial support for
students from disadvantaged backgrounds. Additionally, WACKER experts share their
know-how at the high school by giving specialized classroom instruction on industrial
silicone applications.

In 2014, the WACKER HELP employee initiative provided financial support for 29
children from disadvantaged families in Fujia, a village in the Sichuan province of
central China. In addition, WACKER Greater China’s regional relief organization has been
providing free hot lunches to students at WACKER Primary School in Fujia since 2011.

Girls’ Day: WACKER’s Burghausen Vocational Training Center (BBiW) participates in
this nationwide career information fair every year. Girls attending the event learn about
careers as industrial mechanics, electrical maintenance and automation technicians, and
chemical technicians.

Schools
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Universities

WACKER attaches considerable importance to fostering young scientific talent and
maintaining close contacts with universities. In 2013 and 2014, we sponsored some 320
final thesis projects and internships with students at over 50 universities internationally.
In addition, Wacker Chemie AG and the Technische Universität München (TUM) extended
their existing partnership in silicon research for another six years, with the TUM and
WACKER agreeing to this in writing in February 2014. We are sponsoring the Institute of
Silicon Chemistry, located on the Garching research campus near Munich, with a total of
up to €2.5 million, a sum that will finance doctoral positions and the associated material
resources.

WACKER and TUM founded the Institute of Silicon Chemistry in 2006. In recent years,
more than 30 research projects have been conducted here, resulting in ten patents and
over 35 scientific publications. In the seventh and eighth years since the Institute of Silicon
Chemistry was founded at the TUM, we also sponsored 16 students (bringing the grand
total to over 50 students since the Institute’s inception). Ten of our students completed
their doctoral theses in 2013/2014 (the Institute has produced a total of 30 doctoral theses
since its founding). Two new graduates joined WACKER during the period under review to
pursue careers in R&D.

In 2014, WACKER partnered with the Technische Universität Berlin to organize an
international scientific convention. The 17th International Symposium on Silicon Chemistry
(ISOS XVII) and the jointly organized 7th European Silicon Days attracted some 600
researchers from the field of silicon and silicone chemistry to Berlin. During the convention,
WACKER presented, for the 15th time, the WACKER Silicone Award for outstanding
achievements in this area of research. The winner this time was Akira Sekiguchi, a
professor of organic chemistry at the University of Tsukuba in Japan.

Chattanooga State Community College was honored with the prestigious 2013 Bellwether
prize – awarded for leading community colleges into the future – at the Community College
FUTURES Assembly’s annual meeting. The college received the award in the “Workforce
Development” category for its “WACKER INSTITUTE: Diplomas with Job Offers” project,
which set an example for similar institutions. With WACKER POLYSILICON North America,
the institute has been training employees for the Group’s new polysilicon production facility
in Charleston, Tennessee since February 2012. This WACKER production site is scheduled
to start operating in the second half of 2015.

The winner of the 2014 WACKER Silicone

Award, Professor Akira Sekiguchi. The

62-year-old scientist teaches organic

chemistry at the University of Tsukuba,

Japan.
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Presenting the certificate at the TUM: WACKER’s

Markus Huber and Ina Korsinek (right) from Personnel

Marketing and scholarship student Jasmin Haberl

(center).

In 2013, WACKER Greater China organized a competition for universities. 185 students
from three Chinese universities took part in the Chemical University Contest. During the
final round of this multistage competition, eight student projects were presented and
given distinctions. The contest aimed at promoting knowledge about WACKER products
among future construction-industry managers, intensifying cooperation with universities,
and attracting the next generation of specialists directly from universities. During the
reporting period, WACKER Greater China also awarded grants totaling some RMB 90,000
(€13,000) to students at the Nanjing Forest University and Wuxi Jiangnan University.

WACKER has participated in the

German Scholarship Program sponsored

by the Federal Ministry of Education and

Research (BMBF) since 2013. The

scholarship program provides students

with a monthly stipend of €300, half of

which is contributed by the Federal

Government and half by private donors

(companies, individuals). Jasmin Haberl,

a chemistry student at the TUM, was the

first student that WACKER supported

under the Germany Scholarship

Program.

“For us, the Germany Scholarship

Program is an excellent opportunity to

support highly motivated young people

and to advertise our company as a future employer to the best students of their subject

areas,” said Markus Huber from WACKER’s Personnel Marketing team – both sides, in

other words, profit equally from this partnership.

The national scholarship helps support students whose background presages great

academic and career achievements. The performance concept underlying the scholarship

has deliberately been given a broad scope, taking account of not only good grades and

academic performance, but also willingness to take on responsibility, or success at

overcoming hurdles in personal life or academic career.

WACKER Takes Part in German Scholarship Program
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Politics and Non-Governmental Organizations

In accordance with our code of conduct, we are committed to responsibility and integrity
– including in our dealings with political parties and non-governmental organizations. We
represent our political interests in a way that is consistent with the positions we have
expressed publicly. In our work with political entities, we focus on concrete issues and are
open to dialog with any democratic parties.

WACKER takes an active role in trying to influence energy policies. During the period under
review, we made the following contributions to political opinion:

We support Germany’s transition to renewable energy, especially the cost-efficient
expansion of solar and wind energy as mainstays of Germany’s future energy mix, and
the climate-friendly use of combined heat and power plants.

As an industrial company with a high energy demand, we need globally competitive
electricity prices and a secure power supply.

We oppose all types of punitive tariffs on solar modules and materials for photovoltaics.
They artificially raise the cost of solar products, reduce solar energy’s competitiveness
and ultimately slow down the worldwide energy transition and climate protection.

Wacker Chemie AG and the Chinese Ministry of Commerce (MOFCOM) reached an
amicable agreement on the issue of polysilicon exports to China. An agreement to this
end was signed in Beijing in March 2014. WACKER, for its part, undertakes not to sell
polysilicon produced at its European plants below a specific minimum price in China.
MOFCOM, in turn, will refrain from imposing anti-dumping and anti-subsidy tariffs on this
material. This agreement took effect on May 1, 2014, and is valid until the end of April 2016.

WACKER maintains a liaison office in Berlin to better represent the company’s political
interests. In addition, we regularly extend invitations to politicians for discussions and tours
at our sites.

National and international associations – especially Europe’s CEFIC (European Chemical
Industry Council), the USA’s ACC (American Chemistry Council) and Germany’s VCI
(Chemical Industry Association) – serve as a platform for our expertise. Working within
these bodies, we examine issues ranging from plant, product and occupational safety
to environmental protection, nanotechnology and industrial (“white”) biotechnology. Our
experts are also active in trade associations such as Deutsche Bauchemie (German
construction-chemicals association), where issues include sustainable construction.

WACKER is a founding member of the ChemDelta Bavaria initiative, which was established
in 2007. Companies in this chemistry research and production triangle want to improve and
expand the region’s economic competitiveness – in harmony with its communities and the
environment. Improving the regional infrastructure is a major focus of ChemDelta Bavaria,
which counts WACKER and its Burghausen site as one of its cornerstones. In addition
to upgrading rail services, the initiative’s infrastructure goals include expanding the A94
freeway between Munich and Passau – a stretch that is currently only partially complete.
During the period under review, ChemDelta Bavaria gave presentations at parliamentary
breakfasts in Munich and Berlin and, for members of the EU parliament in Brussels, as part
of the Bavarian Industry Day.

Politics and Non-Governmental Organizations
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Children

Disaster Aid

We attach particular importance to projects that help children and young people. In 2007
we began supporting Die Arche (The Ark; German-language website only), a Munich-based
Christian charity for children and adolescents. The initiative, which works with around
400 children and young people from socially disadvantaged families, including refugee
children, provides children with hot meals and extra tutoring, organizes leisure activities
and offers counseling. WACKER supported The Ark in 2013 and 2014 as well, each time
donating €100,000 to the charity. WACKER’s commitment to The Ark goes beyond financial
contributions – its employees also spend their free time as volunteers at the annual Ark
Summer Festival. The government of Upper Bavaria presented WACKER with its honorary
award for outstanding integration work in 2014, recognizing the company’s sustained
support of the charity.

WACKER’s support for children and young people at a regional level is not limited to the
company’s focus on funding for The Ark. WACKER’s own Burghausen Vocational Training
Center (BBiW) accepted eight unaccompanied adolescent refugees from West and Central
Africa in its youth guest house in 2014. In addition to intensive German lessons to help
them in their new life in Germany, these young people are also taking an integration class at
the Mühldorf vocational school. Their goal here is to obtain the diploma they need in order
to begin vocational training.

WACKER HILFSFONDS (WACKER’s relief fund) is dedicated to providing unbureaucratic,
long-term aid, especially in the wake of natural disasters. The fund’s board members and
trustees work on a voluntary basis. So far, Wacker Chemie AG has always matched all
employee contributions to the fund.

In June 2013, Germany experienced devastating floods that caused economic damage
totaling several billion euros. Several WACKER employees were affected by the flooding,
as were social institutions in Austria and in the German states of Saxony and Bavaria.
WACKER’s relief fund appealed to employees to support affected colleagues. Employees
responded in large numbers, donating approximately €52,000, which combined with the
employer contribution amounted to €152,000 of available funding. The foundation paid the
sum out to 20 flood victims.

Introduced in 2012, the company’s cent-donation program has allowed WACKER’s relief
fund to finance an entire 200-student school in Sri Lanka, which welcomed its first senior
class in 2014. Relief fund donations also financed a solar installation. The new roof-top
technology provides the school in Kosgoda with the means to generate its own electricity,
making it independent of shortfalls in the national grid.

Children
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WACKER’s relief fund has maintained a close

partnership with the school in Kosgoda, Sri Lanka, for

over ten years.

The over 4,300 employees who participate in the WACKER relief fund cent-donation
program consent to having their monthly salary rounded down to the nearest euro –
the difference in cents is then donated to the relief fund. On average, the participating
employees donate 50 cents per month. This amount is then matched by the company for
a monthly total of over €4,200 and an annual donation of over €50,000.

WACKER’s relief fund reached a

milestone exactly one decade after a

devastating event: a total of precisely

€1,000,161 had been donated to the

relief fund over the ten-year period to

December 31, 2014.

In December 2004, a tsunami laid waste

to vast stretches of land in Asia, with

thousands losing their lives or

livelihoods. WACKER employees

spontaneously donated €100,000, a sum

that the Group matched and then

augmented by an additional €50,000.

Together, this made a total of €250,000

available that could be used for aid

projects quickly and with no red tape. This was also when the relief fund was established.

True to the principle of “helping people help themselves,” WACKER’s relief fund has been

supporting programs since 2005 that give victims of natural disasters the chance of a

better life. WACKER’s relief fund is setting a precedent not only in Sri Lanka, but also in

China, Haiti and Pakistan, because the foundation focuses on education for children and

young people in the aftermath of natural catastrophes.

Thanks a Million!

Disaster Aid
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Further Information

190	 GRI Indicators		

203	 Glossary

Thank you for your interest in our sustainability report. 
We are always happy to receive your feedback or 
suggestions. Send us your comments directly using 
the dialogue functions featured in our online report at 
www.wacker.com/sustainabilityreport. Accessible in 
English and German, this report offers easy navigation 
and interactive functions, such as key-figure 
comparisons and download options.





GRI Indicators

1. Strategy and Analysis
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1.1 Introduction by the CEO or Supervisory
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Introduction by the President

& CEO

1.2 Key sustainability impacts, risks and

opportunities

Goals and Future Topics

Vision and Goals

Environmental Protection

Research and Development

Demographic Change

GRI Indicators

190
Wacker Chemie AG

Sustainability Report 2013/2014



2. Organizational Profile

Degree of

Compliance

Info

2.1 Name of the organization About this Report

2.2 Primary brands, products and services Group Structure and

Operations

Key Products and Services

2.3 Business areas and operational structure Legal Structure

2.4 Location of organization’s headquarters Legal Structure

2.5 Countries in which the organization’s major

operations are located

Sales and Production Sites

Group Structure and

Operations

2.6 Nature of ownership Legal Structure

Shareholder Structure

2.7 Markets Group Structure and

Operations

Key Products and Services

Major Markets and

Competitive Positions

2.8 Scale of the reporting organization KPIs

Group Structure and

Operations

External Sales by Customer

Headquarters

Shareholder Structure

Headcount Trend

2.9 Significant changes during the reporting

period

Key Events 2013 – 2014

New Production Site in

Germany

Key Events Affecting

Business Performance

2.10 Awards received in the reporting period Dialogue with Stakeholders

Environmental Awards

Compensation and Social

Benefits

Children

GRI Indicators

191
Wacker Chemie AG

Sustainability Report 2013/2014

http://reports.wacker.com/2014/annual-report/management-report/group-business-fundamentals/markets-positions.html
http://reports.wacker.com/2014/annual-report/management-report/group-business-fundamentals/markets-positions.html
http://reports.wacker.com/2014/annual-report/management-report/group-business-fundamentals/markets-positions.html
http://reports.wacker.com/2014/annual-report/management-report/business-report/key-events.html
http://reports.wacker.com/2014/annual-report/management-report/business-report/key-events.html
http://reports.wacker.com/2014/annual-report/management-report/business-report/key-events.html


3. Report Parameters

Degree of

Compliance

Info

Report Profile

3.1 Reporting period About this Report

3.2 Date of most recent previous report About this Report

3.3 Reporting cycle About this Report

3.4 Contact for questions regarding the report Contact

Report Scope and Limitations

3.5 Process for defining report content About this Report

Dialogue with Stakeholders

3.6 Boundary of the report About this Report

3.7 Limitations on the scope of the report About this Report

3.8 Joint Ventures. Tochterunternehmen.

Outsourcing

About this Report

3.9 Data measurement techniques Controlled Documents and

Controlling Instruments

Environmental Performance

Assessment

Air

Environmental Assessments

Prevention

3.10 Effect of any re-statements of information

provided in earlier reports

Environmental Performance

Assessment

Air

3.11 Changes in the scope and boundary of the

report or in the measurement methods

applied

Energy

Air

Prevention

Accidents and Incidents

3.12 GRI index in tabular form with page

numbers

GRI Indicators
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report
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4. Governance, Commitments and Engagement
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chairman

Management and Supervision
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members of management

Management and Supervision
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Idea Management

Employee Representation
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Corporate Governance

Reporting

4.5 Linkage between Executive Board

compensation and the organization’s
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Personnel Responsibility

Compensation Report
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bodies to ensure avoidance of conflicts of

interest

Compliance

Corporate Governance
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Corporate Management
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Controlled Documents and

Controlling Instruments
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Corporate Governance

Commitments to External Initiatives

4.11 Implementation of the precautionary

principle

Voluntary Commitments

Environmental Protection

Prevention

Risk Management Report
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4. Governance, Commitments and Engagement continued

Degree of

Compliance

Info

4.12 Support of external initiatives Voluntary Commitments

Air

Product Safety

Work-Life Balance

Politics and NGOs

4.13 Principal memberships in industry and

business associations

Voluntary Commitments

Dialogue and Awards

Transport Safety

TUIS: Accident Assistance

Politics and NGOs

Stakeholder Engagement

4.14 Stakeholder groups engaged by the

organization

Dialogue with Stakeholders

4.15 Selection of stakeholders About this Report

Dialogue with Stakeholders

4.16 Approaches to stakeholder engagement

(type/frequency)

Dialogue with Stakeholders

Dialogue and Awards

4.17 Statements on key topics and concerns

raised by stakeholders

Dialogue with Stakeholders
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5. Performance Indicators

Degree of

Compliance

Info

Economic

Management approach Group Structure and

Operations

Vision and Goals

Neighbors

Aspect: Economic Performance

EC1 Direct economic value generated and

distributed

KPIs

WACKER’s Donations and

Sponsorships

Statement of Income of the

WACKER Group

03 Income Taxes

EC2 Financial implications of climate change 1 Environmental Protection

Costs

Environmental Performance

Assessment

Energy

Air

The WACKER Group’s

Prospects

EC3 Company’s defined benefit plan obligations Compensation and Social

Benefits

13 Provisions for Pensions

EC4 Financial assistance received from

government

iC4

Publicly Funded Research

Projects

Aspect: Market Presence

EC6 Spending on locally-based suppliers Customer and Supplier

Management

Regional Procurement

EC7 Senior management hired from the local

community

Diversity, Inclusion and Equal

Opportunity

Aspect: Indirect Economic Impacts

EC8 Infrastructure investments and services

provided for public benefit

Logistics and Transport

Neighbors

Schools
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5. Performance Indicators continued

Degree of

Compliance

Info

Environmental

Management approach Goals & Outlook

[Environmental Protection]

Business Principles

Management Structures for

Sustainability

Management Systems

Controlled Documents and

Controlling Instruments

Compliance

Environmental Protection

Environmental Protection

Costs

Environmental Protection in

Production

Integrated Production

Energy

Air

Sustainable Mobility Strategy

Water

Waste

Nature Conservation and

Biodiversity

Logistics and Transport

Product Stewardship

Aspect: Materials

EN1 Materials used by weight or volume 2 Integrated Production

Waste

Procurement and Logistics

EN2 Percentage of materials used that are

recycled input materials

Integrated Production

Waste

Aspect: Energy

EN3 Direct energy consumption by primary

energy sources

Energy Consumption

EN4 Indirect energy consumption by primary

source

Energy Consumption

EN5 Energy savings Integrated Production

Energy

EN6 Energy-efficient products and services Product Stewardship

Aspect: Water

EN8 Total water withdrawal by source Water Consumption Tested

Using the Global Water Tool©

EN9 Water sources significantly affected by

withdrawal of water

Water Consumption Tested

Using the Global Water Tool©
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5. Performance Indicators continued

Degree of

Compliance

Info

EN10 Percentage and total volume of water

recycled and reused

Water Consumption Tested

Using the Global Water Tool©

Aspect: Biodiversity

EN11 Use of land in protected areas Nature Conservation and

Biodiversity

EN12 Significant impacts of activities in protected

areas

Nature Conservation and

Biodiversity

EN14 Strategies on protecting biodiversity Nature Conservation and

Biodiversity

Aspect: Emissions, Effluents, and Waste

EN16 Direct and indirect greenhouse gas

emissions

Air

EN17 Other relevant greenhouse gas emissions

(e.g. caused by business trips)

Air

EN18 Initiatives to reduce greenhouse gas

emissions

Goals & Outlook

[Environmental Protection]

Integrated Production

Air

EN19 Emissions of ozone-depleting substances

by weight

Emissions to Air

EN20 NOx, SOx, and other significant air

emissions by weight

Emission of Air Pollutants

EN21 Water discharge Water Consumption /

Emissions to Water

EN22 Waste by type and disposal method Waste

EN23 Releases of hazardous substances by

number and volume

Accidents and Incidents

Aspect: Products and Services

EN26 Initiatives to mitigate environmental

impacts of products and services

iC4 – Electricity on Tap

Product Stewardship

EN27 Percentage of products and packaging that

are reclaimed

3 Waste

Reducing Shipment Routes

Aspect: Compliance

EN28 Fines/sanctions for non-compliance with

environmental laws and regulations

Compliance Cases

Aspect: Transport

EN29 Environmental impacts of transporting Sustainable Mobility Strategy

Logistics and Transport

Aspect: Overall

EN30 Environmental protection expenditures Environmental Protection

Costs
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5. Performance Indicators continued

Degree of

Compliance

Info

Social Performance

Labor Practices

Management approach Goals & Outlook

[Management]

Goals & Outlook [Safety]

Goals & Outlook [Employees]

Business Principles

Management Structures for

Sustainability

Personnel Responsibility

Management Systems

Prevention

Headcount Trend

Personnel Development

Advanced Training

Talent Management and

Managerial Staff

Demographic Change

Diversity, Inclusion and Equal

Opportunity

Employee Representation

Health Management

Aspect: Employment

LA1 Total workforce by employment type and

region

Headcount Trend

Part-Time Employees

LA2 Total employee turnover by age group,

gender, and region

2014 Employee Turnover Rate

– Men and Women

LA3 Benefits provided to full-time employees

only

Compensation and Social

Benefits

Aspect: Labor/Management Relations

LA4 Percentage of employees covered by

collective bargaining agreements

Employee Representation

LA5 Minimum notice period(s) regarding

significant operational changes

Headcount Trend

We act according to the

German Works Constitution

Act (BetrVG). It does not

specify a quantified minimum

notice period.

Aspect: Occupational Health and Safety

LA7 Injuries, absenteeism and work-related

fatalities

Workplace Accidents Involving

Permanent Staff and

Temporary Workers

Health Programs
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5. Performance Indicators continued

Degree of

Compliance

Info

LA8 Risk control and programs with respect to

serious diseases

Fit for Your Shift

Health Management

Health Programs

Pandemic-Preparedness Plan

Aspect: Training and Education

LA10 Hours of training by employee category Advanced Training

LA11 Skills management and lifelong learning Advanced Training

Talent Management and

Managerial Staff

LA12 Performance and career development

reviews

Advanced Training

Talent Management and

Managerial Staff

Aspect: Diversity and Equal Opportunity

LA13 Composition of senior management and

employee structure

(e.g. age/gender/culture)

2014 Demographic Analysis of

German and International

Sites

Diversity, Inclusion and Equal

Opportunity

Executive Board

Targets for Supervisory

Board Composition

LA14 Compensation by gender and employee

category

Diversity, Inclusion and Equal

Opportunity

Human Rights

Management approach Goals & Outlook

[Management]

Business Principles

Voluntary Commitments

Compliance

Customer and Supplier

Management

Diversity, Inclusion and Equal

Opportunity

Employee Representation

Neighbors

Aspect: Investment and Procurement

Practices

HR1 Investment agreements that include

human rights clauses or screening

Customer and Supplier

Management

HR2 Percentage of suppliers that have

undergone screening on human rights and

actions taken

4 Customer and Supplier

Management
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5. Performance Indicators continued

Degree of

Compliance

Info

Aspect: Non-Discrimination

HR4 Incidents of discrimination and actions

taken

Diversity, Inclusion and Equal

Opportunity

Aspect: Freedom of Association and

Collective Bargaining

HR5 Operations that may be at significant risk 5 Voluntary Commitments

Employee Representation

Aspect: Child Labor

HR6 Operations with significant risk and

measures taken

6 Business Principles

Voluntary Commitments

Customer and Supplier

Management

Aspect: Forced and Compulsory Labor

HR7 Operations with significant risk and

measures taken

7 Business Principles

Voluntary Commitments

Customer and Supplier

Management

Society

Management approach Business Principles

Management Structures for

Sustainability

Personnel Responsibility

Compliance

Donations and Sponsorships

Politics and NGOs

Aspect: Community

SO1 Policy to manage impacts on local

communities

Dialogue and Awards

Donations and Sponsorships

Neighbors

Aspect: Corruption

SO2 Percentage and number of business units

analyzed

Compliance Cases

SO3 Percentage of employees trained in anti-

corruption procedures

8 Compliance Cases

SO4 Actions taken in response to incidents of

corruption

Compliance

Aspect: Public Policy

SO5 Public policy positions and participation in

public policy development and lobbying

Politics and NGOs

SO6 Total value of financial contributions to

political parties, politicians, etc.

Donations and Sponsorships
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5. Performance Indicators continued

Degree of

Compliance

Info

Aspect: Anti-Competitive Behavior

SO7 Legal actions for anti-competitive behavior Compliance Cases

Aspect: Compliance

SO8 Fines/sanctions for non-compliance with

laws and regulations

Compliance Cases

Product Responsibility (Product

Stewardship)

Management approach Goals & Outlook [Products]

Business Principles

Management Structures for

Sustainability

Compliance

Product Safety

Personnel Responsibility

Aspect: Customer Health and Safety

PR1 Product life cycle stages for which health

and safety impacts are assessed

Product Safety

Aspect: Product and Service Labeling

PR3 Principles/procedures related to product

and service information

Product Safety

PR5 Customer satisfaction Customer and Supplier

Management

Aspect: Marketing Communications

PR6 Programs for adherence to laws and

voluntary codes related to marketing

communications

Product Information

Aspect: Compliance

PR9 Significant fines for non-compliance with

laws and regulations concerning the use of

products and services

Compliance Cases

1 We do not provide information on this aspect, because it is not possible to ascertain data. Apart from being
highly complex, the quantification of such data is subject to factors beyond our control (e.g. pricing trends). We
will thus still be unable to quantify these data in the future.

2 We currently do not report the weight or volume of the materials used, because the data are confidential.
3 We report these data only partially, because the percentage has no bearing on our business and it would be too

complex to collate data.
4 We still do not provide information on the percentage. Having joined the “Together for Sustainability” initiative,

we will be able to assess our 400 main suppliers on this point, among others, by the end of 2016.
5 We do not provide further information on this aspect, because, in general, we give our employees the

opportunity to organize themselves as labor unions.
6 We do not provide further information on this aspect, because our hiring process and the conditions set down in

our groupwide Code of Teamwork & Leadership ensure that no child labor is used.
7 We do not provide further information on this aspect, because our employment process and the conditions set

down in our groupwide Code of Teamwork & Leadership ensure that no forced or compulsory labor is used.
8 We do not provide information on this aspect, because it is not possible to ascertain data. The information

required is not collated when training is held.
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This indicator is fully complied with.

This indicator is partially complied with.

Annual Report 2014

Additional indicators are printed in gray.

Every single core indicator is presented. Gaps in numeration need to be attributed to

the fact that only relevant additional indicators are presented in the index.

GRI Application Level continued

C C+ B B+ A A+

Self Declared

Third Party Checked

GRI Approved

GRI Indicators
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Glossary

A

Alkylphenol Ethoxylates (APEOs)

The primary biodegradability of nonionic alkylphenol ethoxylate (APEO) surfactants

meets the demands imposed by environmental protection agencies. However, the

intermediate products formed during biodegradation are relatively persistent and much

more toxic to fish than are the surfactants themselves.

B

Bioavailability

Bioavailability is a term that describes the proportion of an active ingredient which has

made its way unchanged into the bloodstream. It indicates how fast a substance (e.g.

pharmaceutical) is absorbed and how much of it is available at the site of action.

Biodiversity

In 1992, the United Nations Conference on Environment and Development passed the

Convention on Biological Diversity (CBD). This convention addresses the preservation of

biological diversity (genes, species and habitats), the sustainable exploitation of such

diversity, as well as access rules to, and the sharing of benefits from, genetic resources

(access and benefit sharing). So far, the CBD has been signed by 168 countries and the

EU (with Germany becoming a signatory in 1993). In May 2011, the EU Commission

published a biodiversity strategy to 2020.

Biotechnology

Biotech processes use living cells or enzymes to transform and produce substances.

Depending on the application, a distinction is made between red, green and white

biotechnology. Red biotechnology: medicinal-pharmaceutical applications. Green

biotechnology: agricultural applications. White biotechnology: biotech-based products

and industrial processes, e.g. in the chemical, textile and food industries.
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C

Carbon Dioxide
Chemical name: CO2. This gas naturally constitutes 0.04% of air. Carbon dioxide is 

generated during the combustion of coal, natural gas and other organic substances. 

As a greenhouse gas in the atmosphere, it contributes to global warming. Since the 

start of industrialization (circa 1850), its concentration in air has risen from approx. 300 

to 390 ppm (parts per million). This value is increasing by around 2 ppm every year. 
Other greenhouse gases are represented as CO2 equivalents (CO2e) based on their 
greenhouse effect.

Chemical Oxygen Demand (COD)

COD is a measure of wastewater contamination. This parameter defines the amount of

oxygen necessary to fully oxidize all organic material in wastewater.

Chlorinated Hydrocarbons (CHCs)

Organic compounds containing chlorine. They are used, for example, in the manufacture

of plastics and solvents. CHCs are chemically stable and fat-soluble; some of them are

environmental toxins.

Combined Heat and Power Plant

Combined heat and power (CHP) plants generate both electricity and useful heat. This

system can be much more efficient at using the input energy (e.g. fuel oil or natural gas)

than are conventional systems with separate facilities. Because primary energy is

conserved, CHP plants emit significantly less carbon dioxide than conventional power

plants.

Cyclodextrins

Cyclodextrins belong to the family of cyclic oligosaccharides (i.e. ring-shaped sugar

molecules). They are able to encapsulate foreign substances such as fragrances and to

release active ingredients at a controlled rate. WACKER BIOSOLUTIONS produces and

markets cyclodextrins.

Cysteine

Cysteine is a sulfur-containing amino acid. It belongs to the non-essential amino acids,

as it can be formed in the body. It is used, for example, as an additive in foods and

cough mixtures. Cysteine and its derivatives are a business field at WACKER

BIOSOLUTIONS.

D

Dispersible Polymer Powders

Created by drying dispersions in spray or disc dryers. VINNAPAS® polymer powders

from WACKER are recommended as binders in the construction industry, e.g. for tile

adhesives, self-leveling compounds and repair mortars. The powders improve adhesion,

cohesion, flexibility and flexural strength, as well as water-retention and processing

properties.

Dispersion

Binary system in which one component is finely dispersed in another. VINNAPAS®

dispersions from WACKER are vinyl-acetate-based binary copolymers and terpolymers

in liquid form. They are mainly used as binders in the construction industry, e.g. for

grouts, plasters and primers.

Glossary

204
Wacker Chemie AG

Sustainability Report 2013/2014



E

Elastomers

Polymers that exhibit almost perfectly elastic behavior: i.e. they deform when acted upon

by an external force and return to their exact original shape when the force is removed.

While the duration of the force has no effect on perfectly elastic behavior, the

temperature does.

Ethylene

Ethylene is a colorless, slightly sweet-smelling gas that, under normal conditions, is

lighter than air. It is needed as a chemical starting product for a great many synthetic

materials, including polyethylene and polystyrene. It is used to make products for the

household, agricultural and automotive sectors, among others. For environmental and

safety reasons, ethylene is transported through pipelines.

Exterior Insulation and Finish Systems (EIFS) / External Thermal Insulation

Composite Systems (ETICS)

Systems for thermally insulating buildings and thus for increasing energy efficiency. They

are made up of a combination of materials: adhesive mortar, insulation board, base coat,

glass fiber mesh and finish coat. VINNAPAS® polymer powders from WACKER

POLYMERS ensure that the insulation material bonds firmly to the mortar and finish

coat. As a result, the insulating system offers greater durability and much more

resistance to weathering and wear.

G

Global Product Strategy (GPS)

The Global Product Strategy (GPS) – an initiative developed by the International Council

of Chemical Associations – contains rules for the assessment of the properties of

chemicals and on how to provide information on their safe use.

Greenhouse Gas (GHG) Protocol

The GHG Protocol is an internationally recognized instrument for quantifying and

controlling greenhouse gas emissions. The standards outlined in the GHG Protocol have

been jointly developed by the World Business Council for Sustainable Development

(WBCSD) and the World Resources Institute (WRI) since 1998. The GHG Protocol

specifies how an organization should calculate its greenhouse gas emissions and how

emission-reducing programs should be conducted.

H

Hexachlorobutadiene (HCBD)

A chlorinated organic compound which, at room temperature, is a colorless liquid with a

mild odor. It occurs as a byproduct in certain chemical production and combustion

processes, such as the synthesis of tetrachloroethene, trichloroethene or carbon

tetrachloride. The EU’s water framework directive classifies HCBD as hazardous. The

results of the European Emission Inventory show that most of the reported emissions

originate from bulk production of basic organic chemicals.

Hydrogen Chloride (HCl)

The chemical industry uses HCl to generate valuable intermediates from organic and

inorganic raw materials. The colorless gas dissolves in water to form hydrochloric acid.
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I

IEA

The IEA is the International Energy Agency (9, rue de la Fédération, 75739 Paris

CEDEX 15, France). The IEA is a major organization that systematically analyzes the

world’s energy consumption and supply. Every year, it publishes a comprehensive report

and several analyses.

IPCC Fourth Assessment Report

In 1990, the United Nations Intergovernmental Panel on Climate Change (IPCC) started

issuing reports that summarized scientific knowledge on global warming. The 2007

Fourth Assessment Report (AR4) is the most recent in the series. Published every five to

six years, these IPCC reports provide information about the human impact on climate.

P

Polymer

A polymer is a large molecule made up of smaller molecular units (monomers). It

contains between 10,000 and 100,000 monomers. Polymers can be long or ball-shaped.

Polysilicon

Hyperpure polycrystalline silicon from WACKER POLYSILICON is used for

manufacturing wafers for the electronics and solar industries. To produce it,

metallurgical-grade silicon is converted into liquid trichlorosilane, highly distilled and

deposited in hyperpure form at 1,000 °C.

Primary Energy

Primary energy is obtained from naturally occurring sources such as coal, gas or wind.

Secondary energy, in contrast, is derived from primary energy via a transformation

process (which often involves energy losses); examples include electricity, heat and

hydrogen.
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S

Semiconductor

A substance whose electrical conductivity is much lower than that of metals, but

increases dramatically as the temperature rises. Semiconductors can be modified for a

particular purpose by doping with foreign atoms.

Silanes

Silanes are used as monomers for the synthesis of siloxanes or sold directly as reagents

or raw materials. Typical applications include surface treatment, reagents in

pharmaceutical synthesis or coupling agents for coatings.

Silica

Collective term for compounds with the general formula SiO2 nH2O. Synthetic silicas are

obtained from sand. Based on their method of production, a distinction is made between

precipitated silicas and pyrogenic silicas (such as HDK®).

Silica, Pyrogenic

White, synthetic, amorphous silicon dioxide (SiO2) in powder form, made by flame

hydrolysis of silicon compounds. Variously used as an additive for silicone rubber

grades, sealants, surface coatings, pharmaceuticals and cosmetics.

Silicon

After oxygen, silicon is the most common element on the earth’s crust. In nature, it

occurs without exception in the form of compounds, chiefly silicon dioxide and silicates.

Silicon is obtained through energy-intensive reaction of quartz sand with carbon and is

the most important raw material in the electronics industry.

Silicon Wafer

A silicon wafer is a disc with a thickness of between approximately 200 and 800 µm, and

is used by the semiconductor industry for the manufacture of semiconductor devices, i.e.

integrated circuits and discrete components.

Silicones

General term used to describe compounds of organic molecules and silicon. According

to their areas of application, silicones can be classified as fluids, resins or rubber grades.

Silicones are characterized by a myriad of outstanding properties. Typical areas of

application include construction, the electrical and electronics industries, shipping and

transportation, textiles and paper coatings.

Siloxanes

Systematic name given to compounds comprising silicon atoms linked together via

oxygen atoms and with the remaining valences occupied by hydrogen or organic groups.

Siloxanes are the building blocks for the polymers (polysiloxane and polyorganosiloxane)

that form silicones.
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V

VINNAPAS®

WACKER’s brand name for dispersions, dispersible polymer powders, solid resins and

their associated product solutions. VINNAPAS® dispersions and polymer powders are

primarily used in the construction industry as polymeric binders, e.g. in tile adhesives,

exterior insulation and finish systems (EIFS)/external thermal insulation composite

systems (ETICS), self-leveling compounds, and plasters.

Volatile Organic Compounds (VOCs)

Volatile organic compounds (VOCs) are gaseous and vaporous substances of organic

origin that are present in the air. They include hydrocarbons, alcohols, aldehydes and

organic acids. Solvents, liquid fuels and synthetic substances can be VOCs, and so can

organic compounds originating from biological processes. High VOC concentrations can

be irritating to the eyes, nose and throat and may cause headaches, dizziness and

tiredness.

W

Wacker Operating System (WOS)

The “Wacker Operating System” (WOS) program bundles, promotes and processes

corporate projects for systematic process improvement. It is the basis for a groupwide

improvement initiative by WACKER.
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